
IMPROVING COMMUNICATION
BETWEEN TESTERS AND DEVELOPERS

BUG REPORTING
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It provides a medium through which the tester can carefully and precisely explain what he or she saw 
and why they considered it a bug. It is also a place where the tester can provide all the information the 
developer needs in order to understand the bug, see the bug (with screenshots or video), reproduce 
the bug, and even have a dialog about the bug (through comments). 
Image if a tester only provided a short one-line description of a bug to the developer.  For example, say 
the tester only wrote the summary from the bug below in an email to the developer. All the developer 
has to go on is the phrase: “User is unable to back out of a presentation.” This is only going to give the 
developer a vague clue as to where the bug is located or exactly what is happening. 
The other information in the bug report, especially the information included in “Steps to Recreate,” is 
vital in helping the developer diagnose and �x the problem.

Bug reporting is often the primary avenue of 
communication between a tester and the developer. 

BUG REPORTING
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 User is Unable to Back Out of a PresentationBUG #6
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BUG #7 When Adding a Group of Slides into an Already 
Existing Presentation, Slide Order is Not Preserved 
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BUG #8 Search Bar in Slide Navigation Fails to Return 
Matching Slides
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BUG #9 Unclear Error Dialog When Attempting to Move 
Locked Slides
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• Developers have only one place they need to look to see the bugs that have been discovered. 

• Testers have only one place they need to look for communication from the developers – such as    
  asking for clari�cation about a bug, or requesting that a �x be tested. 

• Project managers have only one place they need to look to report on project metrics such as total number 
of bugs, number of bugs �xed, number of high priority bugs, etc.  
Imagine trying to do all that e�ciently when the bugs have been reported through email, phone calls or just 
casual conversation!
A bugbase can also be used to facilitate a department’s quality assurance initiatives. Information about, for 
example, the type of bugs that are being found or the types of modules in which the most serious bugs are 
being found can provide clues about where the development process is falling short.  
Determining the root cause of the bugs that are being reported can lead to remedial measures that help to 
prevent the bugs in the �rst place, resulting in a more productive and e�cient development process.
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As portrayed in the above examples, a bugbase provides a repository for all the bugs 
in a project, and having all the bugs located in one bugbase greatly simplifies the 
management of the test cycle. 
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